
Beacon Academy Charter School 

District #4124 -- 3415 Louisiana Avenue, Crystal, MN 55427 

Vision Statement: “Cultivating an inclusive community of learners who embody character, resilience, and scholarship.” 

 

Board of Directors Meeting Notice and Agenda – Board Retreat 

August 23, 2022 at 6:00 p.m. 

Beacon Academy Cafeteria 

I. Call to Order  

II. Pledge of Allegiance  

III. Choral Reading of Beacon Academy Vision Statement  

IV. Approval of Agenda  

V.           Agenda 

a. Reflections on the past year 

b. Expectations for the coming year 

c. Strategic Planning : Mission 

VI.   Adjournment 

 

Next regular meeting: Thursday, September 15 2022, 6:30 pm 



Beacon Academy School Board 

August 2022 Retreat 

Reflection Questions 

 

Personal 

1. Do I understand the current mission and vision of Beacon Academy? 

 

2. How well do I prepare for and participate in board meetings? 

 

3. How well do I prepare for and participate in committee meetings? 

 

4. What are 1 or 2 contributions I personally made to the school board this past year that I am proud of? 

 

5. What is 1 area of growth I can identify for the upcoming board year? 

 

 

Group 

1. Has the board provided appropriate onboarding for new members and training for ongoing members? 

 

2. How would you describe or characterize the board’s ability to hold discussion and/or debate? 

 

3. What have you seen the board do well as a group this past year? 

 

4. What is one area of improvement for the board as a whole? 

 

5. What is the greatest challenge this board will face in the coming year? 

 



 

 

Beacon Academy School Board 

Strategic Plan Overview 

 

Introduction 

4 pieces in vision-casting 

1. Purpose – the reason we exist 

2. Values – the ideas that guide everything we do 

3. Vision – where we are headed 

4. Mission – how we plan to get there 

#1 and #2 define the core of who we are as an organization; they do not change substantially over time 

#3 and #4 reflect the current situation of the organization; they will change as we grow and change 

 

Current situation 

Purpose: 

To provide Twin Cities families with a proven, rigorous, and content-rich curriculum, integrated with 

sequential Spanish language instruction. The School will create a results-driven, small learning community 

built around a culture of positive character development and committed parental involvement. 

This purpose was established when the school started in 2003 and has not changed. 

 

Values: 

Community: Providing a safe, small classroom environment that encourages the love for learning. 

Character: Developing individuals who are globally prepared, socially responsible, and personally grounded. 

Rigor: Empowering the community through accountability to exceed academic expectations.  

These values were formally articulated and confirmed in 2014. 

 

Vision: 

 Cultivating an inclusive community of learners who embody character, resilience, and scholarship. 

This vision was established in the spring of 2022. 

 

Mission: 

While no formal mission statement exists apart from our purpose statement, the next step in our strategic 

planning process is to describe our plan of how to do the work of cultivating the community descried in our 

vision statement. 

 


