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CALL TO ORDER  David Goeske called the meeting to order to at 6:35 

 

1. ROLL CALL  (present at time of meeting unless otherwise noted) 
Board Member Present Absent 

David Goeske 
(President) 

����  

Michael Reed  
(Vice President) 

����  

Mick Kuehn 
(Treasurer) 

����  

Kasey Shermer 
(Secretary) 

 ���� 

Board Member Present Absent 

Ramona Endres         ���� 

Melanie Spall ����  

Lindsay Johnson  ���� 

Jennifer Hodge ����  

Rob Kalinsky ����  

Laurie Raske        ����         

Board Member Present Absent 

Marcus Mianulli ���� (6:37)  

Jordan Ford (ex-officio) ����  
Keith Johnson(ex-
officio) 

����  

Sean Koster(ex-officio) 
 

����  

 
MISC. ATTENDEES 

 

Ann Marie Roder, Tam Harken, Hardelia Plunkett, Scott Yorkovich, Sandie Jendro, 

Emily Anderson, Jan Allen, Nicholas Meyer, Lori Foeke  

2. PLEDGE OF 
ALLEGIANCE 

 
3. BEACON MISSON 

STATEMENT 

 
 

 
(Choral reading of the Pledge of Allegiance) 

 
(Choral reading of the Beacon Academy Mission Statement) 

 

 

4. Approval of Agenda 

Motion: To approve the agenda 

Made by: * Mick Kuehn Seconded by:    • Laurie Raske  

Discussion:  

Vote: Member   Yea Nay Abstain Member Yea        Nay Abstain 

 David Goeske x   Melanie Spall x   

 Michael Reed x   Lindsay Johnson   x-absent 

 Mick Kuehn x   Jennifer Hodge x   

 Kasey Shermer     x-absent Rob Kalinsky x   

 Ramona Endres     X-absent Laurie Raske x   

     Marcus Mianulli   x-absent 

Decision: Passes 

  

  

 

5. Open Floor Comments from Attendees 

 

6. Approval of Consent Agenda 

Motion: To approve the consent agenda  

Made by: Melanie Spall Seconded by:    • Mick Kuehn 

Discussion:  

Vote: Member   Yea Nay Abstain Member Yea        Nay Abstain 

 David Goeske x   Melanie Spall x   

 Michael Reed                   x Lindsay Johnson   x-absent 

 Mick Kuehn x   Jennifer Hodge x   

 Kasey Shermer   x-absent Rob Kalinsky x   

 Ramona Endres   x-absent Laurie Raske x   

     Marcus Mianulli x   

Decision: Passes 

  
 A. Approval of Minutes: Regular Board Meeting September 19, 2013 

B. First Reading of Policy: 

1. 411 Nepotism 
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2. 419 Tobacco Free Environment 

3. 503 Attendance 

4. 534 Enrollment Policy 

5. 709 Student Transportation Safety 

 

NOTES 
-Melanie had a question about the Student Transport Safety – with the e cigarettes, bus has only 
tobacco and not e- cigarettes 
 
-Remove on the agenda number 5. 709 Student Transportation Safety- looking at the wording 

 
7. Board Reports  

a. Principal Report-Jordan Ford 

1. Follow up—Request from the nurse 

2. Follow up—Request from the enrollment coordinator 

3. Give MN. – November 14, 2013 

4. Annual Report 

5. Change in Teacher Evaluation per MN Department of Education 

B. Treasurer Report-Keith Johnson 

Jordan-Ford 

1. Currently at 415 students- becoming closer to target enrollment 

2. One opening in 4th grade and in middle school 

3. Positions to be filled- para positions due to maternity leave 

4. New teacher evaluation statue  

5. Two request 

- Enrollment Coordinator 

- Nurse  

- Working agreements in the beginning of the year, conversation with the finance 

committee agreed on if you sign your agreement that pay is what you have for the 

remainder of the year.  

- Mick mentioned we need to stay to our budget, not to set a precedent that not 

anyone can ask for a raise during the year. 

- David mentioned although we have additional funds for this year we need to keep in 

mind what the following years will look like. It will be unfair to the school and the 

faculty if we have to take the raise back after the year because of finances. 

- Melanie mentioned someone from last year had this question and we as a board 

need to be aware of it. 

- Mike proposed a question would the school nurse wanted a change from hourly to 

salary, would we have to vote if the rate stayed the same just changed from hourly 

to salary?  

- David said her working agreement we approved was an hourly working agreement. 

We would have to re vote on the agreement. We could spread out her current salary 

monthly.  32,000 would stay the same just given differently.  
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- Keith asked would we get a sub if she is absent?  

- Jordan said we do get her a sub.  

6. Annual report needs approval, so we can submit to IQS for approval.  

- Streamlined a few things so it looks like a marketing tool. 

- We have been recognized for being a celebration eligible school for the last 3 years.  

- We are now being recognized as a reward school.  

- Sean clarified there was a miss print first year being rewards school- top 170 schools 

in the state. The states goal is to cut the achievement gap in half by 2017.  

7. We are eligible to apply for Minnesota Excellent Foundation. Celebration school award for 

improving our MMR scores due date is Nov. 1st 

8. Cantare program- music grant- we will have a composer who will be working with our 4th 

graders. We will be performing in a concert in May.  

 

 

Treasurer Report Keith Johnson 

- Next month we will have a significant detailed update which will include enrollment 

these changes will occur next month. 

- Technology  

- Annual Audit happened last month- looking really good- auditory will present at the 

next board meeting. He will be discussing norms and comparing us to other schools. 

- Mick added after the audit we are at a 31% fund balance.  

 

Motion: To approve the annual report with the changes discussed    

Made by: *Marcus Mianulli  Seconded by:    • Laurie Raske  

Discussion:  

Vote: Member   Yea Nay Abstain Member Yea        Nay Abstain 

 David Goeske x   Melanie Spall x   

 Michael Reed x                   Lindsay Johnson   x-absent 

 Mick Kuehn x   Jennifer Hodge x   

 Kasey Shermer      X-absent Rob Kalinsky x   

 Ramona Endres      x-absent Laurie Raske x   

     Marcus Mianulli x   

Decision: Passes 

  
  

Motion: To approve the financial report as Keith Johnson presented. 

Made by: *Mike Reed  Seconded by:    • Laurie Raske  

Discussion:  

Vote: Member   Yea Nay Abstain Member Yea        Nay Abstain 

 David Goeske x   Melanie Spall x   

 Michael Reed x                   Lindsay Johnson   x-absent 

 Mick Kuehn x   Jennifer Hodge x   

 Kasey Shermer                 x-absent Rob Kalinsky x   

 Ramona Endres        x-absent Laurie Raske x   

     Marcus Mianulli x   

Decision: Passes 
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C. Chairman- David Goeske 

1. Introduction of Dr. Scott Yorkovich 

2. Vision Planning: Workshop Meeting October 14, 2013 

 

- Scott will be leading the special meeting on October 14th, 2013 

- Scott came to the podium- giving a quick preview of what Monday night will look 

like.  

- 3 main goals  

- relationship between values, mission and vision 

- Role of personal values and how they lead into board values 

- Identify and clarify the values of Beacon Academy and how we can put those values 

into action and how we can use them in day to day basis at Beacon Academy  

- Meeting will be a working, engaged meeting, flushing out ideas and putting them 
into action.  
 

- Student highlight for each meeting- we highlight something positive  in the school 
and have teachers and students come in and discuss experiences within the school. 

 
- Broad aspect of what students are up to in the school.  

 
- Mike and Laurie, and Sean mentioned this would be a great idea 

 
- 15 minutes in the beginning of each meeting. Laurie said it will be a great way to 

highlight out hard work.  
 

8. Board Actions 

A. Consider/Approval of Over Enrollment Request 

B. Consider/Approval of Lease Aid Amendment 

 

- Jordan mentioned an opening in 4th grade. Next student on the waiting list is a twin. 

Request is to have over enrollment  in 4th grade, due to their sister who is a current 6th 

grader. 

- 3 years ago we over enrolled a student in 3rd grade. 

- Jordan mentioned a concern with it being a spiral effect for other families. 

- Sean mentioned all waiting lists have siblings who are also on the list who have not 

gotten into Beacon. 

- Melanie mentioned what would be the situation with specialists. Are teachers aware? 

Is there space available? 

- Jordan mentioned space in Sandie Jendro’s room. The pairing of students would be 

different. 
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- Materials are for 24 children , we would have to buy additional curriculum, technology 

room has room for 25 children, but one station is currently not working. 2 students to 

one station.  

- Ramona- sent an email- David read she has experience with accepting a student and 

over enrolling last year. One student does make a difference, communication with 

parents, classroom space, and grouping of students. 

- There may be a similar situation coming up in 3rd grade and she does not want to see 

this occurring more than once. 

- Sandie Jendro- mentioned Kasey has a challenging class and the para professional has 

her hands full. The community sense of the classrooms would change being mailboxes 

for 24 and 6 tables with 4 at each, they are fearful for the community of the class with 

one being the odd student out.  

- Mother of the twins came to the podium stating her hopes for them to join Beacon 

Academy. She stated she is okay with them being in separate class but would like the 

board to think about over enrolling one.  

- David mentioned what will this look like in 5th-8th grade? As we increase our 

enrollment in each grade we will have 25 students for the next 4 years and how will this 

affect the school? 

- Melanie mentioned there is fluctuation within the enrollment as grades move up.  

- David mentioned we may lose a student in 5th grade where we can balance out our 

numbers. Jordan and Sean mentioned this is the trend.  

- Marcus- mentioned this is a tough problem- concerns he has is with the teachers. We 

need to carefully look at the situation.  

- If we choose to do this for 4th grade we need to be aware this will happen with the 3rd 

grade position 

- Mike proposed the question do we have data and what are the trends to see where 

students most likely leave and when?  

- If the mother gave up her spot she would be moved to the bottom of the waiting list 

of the bottom of the preference list 

- Mick would like to hear the opinion of the teachers 

- Mike mentioned the point our job is to look at the students perspective how will it 

affect the students in the class  

- Melanie mentioned having 37 students prior and her concerns having one more child 

as they get older they are much independent- she agrees with the grouping of children 

- We need to be aware of the over enrollment and how it will continue to be a trend 

- Sean mentioned having 36 students in his room, it was never about supplies or 

papers, the questions is how we can reach each child, and can we? We need to look 

more at the aspect of family and how Beacon Academy values this.  

- David asked if our over enrollment in the past has been this same situation? In the 

past it was due to family situations. 2012-2013 it was a twin situation as well.  

- Mike had a policy question with over enrollment. 

- Rob mentioned his view is one of BA strengths is low class sizes 
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If we are going to over enroll for twins, or family situations that is fine 

But to not base it off of conjecture in the future.  

- David mentioned we value small class sizes, one of the reasons many families 

choose BA as their school 

- David has a hard time over enrolling due to the situation because he feels it will 

continue to be a trend.  

 

 

Lease Aid Amendment 

- Agreed upon two more classrooms to use from the church  

- Will be a wash with finances  

 

9. Standing Committees 

A. Facility Planning Committee 

- Rob talked about the second FPC meeting 

1. Vision planning meeting remind the board that the vision is a k-8 4 section school 

2. Cushman Wakefield contract- committees feeling to extend for another year for the 

exact same terms. Rob will meet with them and will invite them to the next board 

meeting 

- Marcus asked for that to be pushed further into the December meeting 

- Rob KW to come in and tell us what they will do for us and then leave 

- make no decision then the contract ends 

- FPC feels they should be asked to continue their work with BA 

Motion: To approve the  over enrollment for 4th grade  

Made by: *Rob Kalinsky   Seconded by:    • Mick Kuehn   

Discussion:  

Vote: Member   Yea Nay Abstain Member Yea        Nay Abstain 

 David Goeske    Melanie Spall x   

 Michael Reed                    Lindsay Johnson   x-absent 

 Mick Kuehn x   Jennifer Hodge  x  

 Kasey Shermer                      x-absent Rob Kalinsky  x  

 Ramona Endres        x--absent Laurie Raske  x  

     Marcus Mianulli    

Decision: Fails  

  
  

Motion: To subject the approval of the leasing amendment  

Made by: *Mike Reed  Seconded by:    • Laurie Raske  

Discussion:  

Vote: Member   Yea Nay Abstain Member Yea        Nay Abstain 

 David Goeske x   Melanie Spall x   

 Michael Reed x                   Lindsay Johnson   x-absent 

 Mick Kuehn x   Jennifer Hodge x   

 Kasey Shermer                     x-absent Rob Kalinsky x   

 Ramona Endres        x-absent Laurie Raske x   

     Marcus Mianulli x   

Decision: Passes 
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- Marcus would like the opportunity to discuss their contract  

- Mike mentioned it will give the board a month to clarify their contract  

3. Communication to send to the Beacon Community to let everyone know where we 

are at on the process  

 
Beacon Academy School Board Goals the 2013-2014 School Year: 

1. Student academic excellence 

2. Teacher and administration excellence 

3. Remove barriers to expansion  

 
Board Correspondence and Communication- None 
 

Board Workshop- None 

Old Business- None 
New Business- None 
 
NEXT MEETING IS November 21, 2013 @ 6:30 
  
MOTION TO ADJOURN   
 Motion to adjourn at 7:53 p.m. forwarded by Mick Kuehn seconded by Mike Reed . Approved unanimously.  

 Meeting adjourned at 7:53 p.m. 

 
 
Approved on_____________________ 
 
______________________________ 
Kasey Shermer, Secretary  
Beacon Academy School Board 
 
 
 


