Beacon Academy Charter District 4124
Board Meeting Minutes, November 12, 2008 6:00 p.m.
12325 Highway 55, Plymouth, MN 55441

CALL TO ORDER Tam Harken called the meeting to order to at 6:02 pm.

ROLL CALL (present at time of meeting unless otherwise noted)

Board Member Present | Absent Board Member Present | Absent Board Member Present | Absent
Cathy Burke v Jordan Ford (ex-officio) v Anne Marie Roder v

Bob Zarriello v Gretchen McQuillan v Terese Corey Blanck v
Tam Harken v Candace Newman v

Kalin Farrell v Anne Ingvaldson v

Scott DesBles v Lori Karcz (6:20) v

ADVISORY MEMBERS Janet Carlson, Keith Johnson, Sean Koster

MISC. ATTENDEES Christina Holmes, David Goeske, Kristi Pingel, Dave Borum

SCHOOL MISSION (choral reading) "To provide Twin Cities’ families with a proven, rigoro
STATEMENT Iintegrated with sequential Spanish language instruction. The School
learning community built around a culture of positive character develc
involvement.”
APPROVAL OF
MEETING AGENDA: Forwarded by Candace, seconded by Cathy, unani
REVIEW AND
APPROVAL OF 10-8-08: Ann Marie forwarded mowrove onded it, unanimously

PREVIOUS MEETING  approved.
MINUTES n

Open Floor Comments: " V
Treasurers Report-Bob Zarriewaut)

e Bank Balance as of 10- : $887aa74
e This is the first month th r fund nce has dipped below 20% and this is a signal that

we need to be au ending. The administration and business manager

3t this point. Bob, John Cairns, Tam, and Jordan met with the landlord
ent lease. They talked about doing a direct lease with the

a meeting in December or January to discuss the audit.
e The IT committee is going to bring forward a report with a request for more money than was
originally budgeted for technology.

Motion: To approve the financial report.

Made by: Scott Seconded by: Candace

Page 1 of 10



Beacon Academy Charter District 4124
Board Meeting Minutes, November 12, 2008 6:00 p.m.
12325 Highway 55, Plymouth, MN 55441

Discussion:

Vote:

Yea: all Nay: none Abstain: none

Decision:

passes

Principal’s Report(Jordan Ford):

1.

o
Enroliment Update (see attachment)- We are at 373 students. We are go lose 1 student

and gain 2 in the next month. All grades continue to be very close to target enrollment

numbers. There is an open house on December 11" and 2 open houses i
& o,

Hot Lunch Program -7he hot lunch program is going well and Jeanette is doing a great job
monitoring accounts. We ha ve 18-20 parents Whose accounts are-in-the ut the total

we were last year and the amount of revenue is $1600 ahead. ala carte is adding extra
revenue and has not caused too many problems with parents.
our lunch program financially so far. Jeanette has been /
and reduced lunch forms for families that qualify. We will 000 for revenue next
year for free and reduced lunch, while based on |

only receive about $8, 000 this year.
bout /77aj0/ components for /eg/s/az‘/ve

MACS Annual Meeting (handouts)- 7he firm

proposals in 2009. MACS is laying out-what they can do to make improvements and impress
legislators. MACS wants to show le t charter schools can effectively monitor
themselves with the help of their or. handout talks about initiatives to

/ ve. They want to recognize schools, teachers, and
rent. Merit Pay is one thing that we could possibly
lary ranges within positions at Minnesota Charter

hen renewing contracts and hiring new teachers.

Outside Authoriti arview Procedures- 7here have been 2 situations where the police
[ dents either because they were a suspect or a victim. We

with a space to do so. The outside authorities will contact parents
emain neutral.

tem-7his is a hotline so that if we had an emergency and needed to close school,
we would be able to communicate this in a timely matter. This could also help us if the busses
ing late. Jordan is going to try to dig up information on this system and get back to
Block of Time quote (Technology Report)

Finance Award — We are putting together information currently to apply for this. Keith has a

document that needs to be filled out by us regarding board training. This is due by the end of
the month.
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8. Friends of Ascension Award — request for publisher 7his is a $100,000 award for the Friends of
Ascension school that performs the best on a number of different criteria. We are going to ask
the person that helps out with the school newsletter to put our submission in its final form for
a professional end product. Jordan thinks that it will only cost about $200. This award is due
by the end of December.

Star Report- A report that shows that all teachers are licensed and working in their areas of
licensure. Sean’s current contract lists him as the assistant principal, but he ﬁmz‘ currently
have his administrative license. He will be called the assistant director instea

h N
N
Motion: To reclassify Sean’s contract to say assistant director.
Made by: Candace Seconded by: Cathy
Discussion:
Vote: Yea: all Nay: none Abstain: ne
Decision: passes g ‘

kw students, and
GWO other things that
hou 29 hours a week.

1l talk to Jan about the

Library- Our library assistant spends most of her time checking
helping them check out books and does not have any time proce
need to get done. Jordan made a request to bump her h
The total increase would be $48 a week for 28 more wee
changes.

Motion: To increase our library assistant’s time by 4 hours a

Made by: Bob Kalin

Discussion:

Vote: Yea: all Abstain: none

Decision: passes

is encountering is with computer problems and not with lack of

Ann Marie is under the understanding that
time. That problem is currently E solve:

est problem

tomorrow on the 10:00 news. After speaking with the
ent well and are hopeful that we are going to be portrayed in a

Channel 5 News- We are goin
reporter, Tam and Jordan
positive light.

ntest and was visited in his classroom by the fire

/l continue to have discussions with PAC to refine the fundraising.
be pushed back to February for I love to read month.

Air Quality Testing- We did air quality testing twice last year and should do this again this year now
that the building /s closed up for Winter. The Department of Health comes out for free to do this
testing and Jordan will follow up on this. It is also possible to purchase a hand held device so that
we are able to complete our own testing. A wall-mounted unit to test air quality is $292 and could be
placed n a classroom that had high numbers last year.
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Assistant Principal’s Report (Sean Koster):

Dean of Student’s Report (Janet Carison):

1.

Special education teacher interviews- Our special education team with 2 teachers and 1 school
counselor is overbooked with IEP needs. They are going to be interviewing in the next few
days for another special education teacher.

o
Paraprofessional interviews- We are also looking for another paraprofessm‘to work one-on-

one with a middle school student =
PR
Shuffling of the middle school students at Trimester break-Parents have expressed concerns

that middle school students will be tracked in the same classes all year I M/dd/fpoo/
teachers along with administration have decided to shuffle stude ctions at each
trimester. This will hopefully help to alleviate some social pro S € re g in

Middle School. v ‘

e attachment). This is
ddressing the disparity by
scoring below the 50% in math.

I am working with teachers to pla vieW block for each grade level so that
students who are performing belo 50% i ill have more time to work on math
skills, while other students wi unities for enrichment activities. For middle school
students, ER will replace s include a “remix” of students during ER. Some of
the enrichment options i ry Day projects and writing a student school

newspaper.

Assessment
Fall NWEA scores show a wide range of stude
consistent with other years and assessmen

Elementary grades blocks for music, art and physical education specialists,
itin other choices for enrichment. The original master
blocks for the specialists.

ath ties into our Q Comp school goal to increase math achievement.
eview focus and enrichment choices could change to reading for the
gh growth in math during the second trimester.

Day, which is this Thursday (11/13). A huge amount of work has been put into planning this
event with 20 different courses presented by numerous community volunteers, student
registrations and class assignments, decorating, writing surveys and much more. General Mills
employees, the City of Plymouth Fire, Police and Forestry Departments, TCF Bank, Senator
Terri Bonhoff and Stages Theater are just some of the guests who will be coming as
“professors”. Kids College could not happen without generous amounts of time from Karen
Cieminski, Rachel Parnes, Laurinda Romportal, Karen Callis, Candace Newman and student
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council. We'll also have at least 20 more parent volunteers on hand to serve as “assistant
professors” for each community guest. Thanks to Ann Marie for recruiting so many parent
volunteers.

Continental Math has begun in grades 4-5. Grades 1-3 begin in January. Continental Math is a
supplement to Saxon Math, which will help students work on word problems and creative
problem solving. It involves 3 math meets for students in grades 2 and 3 and 5 math meets

for students in grades 4-8 throughout the school year A\

Michelle Thyren is starting the Inventor’s Fair after school meetings this mqn&he attended
a workshop for Inventor’s Fair coaches last week and got lots of great id T

= T
3. Transportation | W4

All students K-8 participated in Bus safety training Oct. 22. MTw Wnd

drivers to lead the training. ’
Ies—Vool district visited
ntary Spanish in action.

osted our tour group in their

4. Visitors
Teachers, board members and the superintendent of the
Beacon Academy this month to see Core Knowled
Thanks to Lori Karcz who met with us and other tea

classrooms.
We also have a group of teachers from St school in Deephaven who have heard of
Beacon and plan to send teachers to.0bse ade classrooms later this month.

5. Report Cards- We have tweaked th ave now split it up by grade level.
There will be a kindergarte e for grades 1-2, one for grades 3-5, and one for
grades 6-8. There will also be a cialist report card. This will be done
electronically on Excel / be done on JMC for second trimester and third
trimester.

will do their first Q-Comp observations next week. We
essional development program called Professional

portables. He has been talking to the representative for the portables and was told that if Beacon
Academy leas e portable directly there would be no sales tax because we are tax exempt. This
would be a savings of approximately $1500. John Cairns (who was present at the 11/11 meeting)
aavised that other schools have more than one lease and this would not be a problem. The payment
for the lease will be about $19,000-$20,000 for the rest of the year. Clint has told us that the
parking lot is ready to go and we will only need a 2-week turn around time to get things finalized.

The board needs to authorize the portable to be purchased by Beacon under the direction of Bob and
Tam with the advice of council (John Cairns). The price includes set up of the portables, the rent
price for the rest of the school year, and the take down of the portable. The rent for the portable
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comes to $9.50-$10.00 a square foot. The electric bill would be paid by Beacon Academy directly
and would not be split by the other tenants in the building. The lease that we sign would go through
June 30", and then Clint can decide what he will do after that. If we give approval tonight, the
portables could be in by Thanksgiving break. The cost of tearing down the portable is $3,000 and
Scott is wondering if Clint can pay this fee if he decides to keep the portable on site. Lease aid will
assist in covering the cost of the portable. We did pay Quantum Development $100,000 toward costs
for the 08-09 school year. Since we have not officially entered into this year’s lease, we are now
month to month off of last year’s rates until this year’s lease is signed. Clint will have final rent
numbers to us by next week and then hopefully we can move forward on getting ease signed.
The Department of Education e-mailed all schools that have not yet filed for /easa.&ecause they
are wondering when they could expect to see the applications. Bob replied anWe
questions that they were addressing. MDE requested a copy of the current lease under n ation.
Bob sent them a draft and let MDE know that it is still a work in progress. Joh/&ns ass us
that the state has never not paid lease aide.

Motion: Upon advice of council to allow the signing of the lease with ModSpace for a porta

Made by: Bob Seconded by:
Discussion:

Vote: Yea: all Nay: none
Decision: passes

We discussed timing of the portable, costs involved, and the rei
discussion.

Friends of Beacon Update (Bob Zarriello):
the new building along with the Steering co
opening for the new school is beginning t

MM has been working on the design of
ittee and Jordan. The date of a September 1°

ti The bond market has been atypically volatile
ut are a little bit uncertain of when the
closing will take place and when the schoo. e able to open. Things change week-to-week and
exact dates are very hard to predi Vil to start thinking about a plan B for the opening of
school next year. Part of Jordan ar e‘»/nto the bonding project. In order to do this,

on and his services can be contracted from Friends of
Is looking for someone to replace Jordan that has

d Goeske mentioned that parents are already starting to
rk schedules, moving closer to Maple Grove, and other

ed about these decisions as soon as possible so that

Beacon instead. The Friends of Be
some construction or le 7

know what the plan is as soon as they can. Bob states, Beacon
g here with students and faculty and it is not about the building that

a. Governance (Ann Marie) — 7he governance committee met on Monday to discuss
the kindergarten program for next year. The board has already voted on having 4
sections of kindergarten and the governance committee is now discussing the possibility
of a kindergarten plus program, which would really be a half-day program with
enrichment options available in the morning/afternoon. If we do offer a kindergarten
plus program, we need to discuss scheduling and how much we are going to charge.
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The enrichment portion could consist of lunch, recess, rest/story time, science/social
studlies, and snack time. The committee has seen other programs charge $875 per
trimester per student. Janet mentioned a survey that was done in the first 1-2 years of
the school that did not show much interest in full day kindergarten. Christina
mentioned that approximately 50% of the prospective kindergarten families ask about
the possibility of all day kindergarten as well as before and after school care. A survey
to prospective families done at open houses might give us some direction of where to
go with this decision. The board also needs to decide about capping enrollment or
over-enrolling for each grade level. The governance committee rec nds that we
need to go on a year-by-year basis and not set a standard procedur s time. Their
recommendation for grades K-3 is to not over-enroll because of I X
grades 4-8 to over-enroll by 2 students per class. The next gover‘we com.
meetings will be on 12/1, 1/5, and 2/2 at 5:30 p.m. They will begin to US.

disc
changes and defining the lottery procedures at their nexi T

,w—'

b. Executive (Tam Harken)- No report

C. Finance (Bob Zarriello)- See Treasurer’'s Rep v

d. Technology Committee (Scott DesBle ebsite has been live, there are
about 140 visitors every day. The markeahg C view and decide what should

and should not be on the website.
1. Staff Survey- h%ok an informal verbal survey at the

to feedback on several current issues related to
[ i expectations and helped to finalize

scope of work involved to enter all student,

, etc. data into Power School is sizeable. We
d take one person 4 weeks full time to enter data.

a was in place, we estimate it would take another 2
he teachers and office staff how to use. At the staff

dy, and since the school already has another program in place to
ovide report cards and other classroom information (JMC), the
ommittee is recommending we table Power School for this year and
immediately start to implement for next year in June.

. Report Cards/Classroom Websites-JMC is used for the lunch
program and daily attendance. This software includes the capability of
progress reports, lesson plans, and report cards. We will go forward
with using these functions in JMC for this year. Entering progress
reports and lesson plans can start as early as 11/24 (possibly earlier).
Report cards for the first trimester will be paper, but will be delivered
by JMC for the next two trimesters. In addition to JMC, the IT
Committee will be installing a web portal application called SharePoint
from Microsoft. This is a web portal tool that will allow those teachers
who want their own website to easily create them yet have them all
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have a uniform look and feel. This should be functional by 11/24.
There will be a training for teachers on Monday 11/24 from 4-5 p.m.
on how to use JMC.

4. Ricoh Contract- The contract we signed for $25,000 was estimated
to provide enough support hours to cover the school year. To date,
we have used all the hours in the contract. If we renew for additional
hours, we estimate the costs to the school to be an additional $26,000,
assuming the same rate of usage. At the staff meeting, we asked how
the experience has been with Ricoh to using techn is,
overwhelming the answers were lack of training an
Ricoh does a decent job of reactive break fix, bu
the teachers and staff with the needed help. W
The results were mixed. When asked what the barrier has u
laptops since the NWEA tests, no one has." The:reason-again was lack
of understanding and training. Itiso co dation that the
school board creates and approves a full ti osi‘w foran IT
Support Associate.

5. Data Backups- As discussed at t stying, our current
data backup is insufficient ter occurred it is likely we
could not recover from dat ve reviewed several backup

solutions. We recommend.a bac ice from Evault. This is an
ice.

Motion: Approve hiring a full time IT Support Associate

Made by: Scott Ann Marie

Discussion:

Vote: Yea: all Abstain: none

Decision: passes
The rate would be pro-rated for of thi year. Keith says that it is much more economical to have a person on hand
than to continue to contract t R funds set aside that could pay for this. We also should purchase a laptop
for this person. Scott will ak ting j i

Motion: Approve contra : s at $560 one-time coasts and $1,205/month for two years.

Made by: Scott Seconded by: Lori

Discussion:

Vote: Yea: Nay: none Abstain: none

Decision:

to the budget that we do not currently have money set aside for. This is @ much safer and more
servers that can be purchased from stores. As the amount of data that we store grows, the

e. riculum (Lori Karcz)- We are meeting November 17" at 6:30. Our focus will be
7 technology.
f. keting and Public Relations (Cathy Burke)- 7here is going to be an open

house on January 22" at the Maple Grove Community Center from 6-7:30. The other
open houses will be at Beacon Academy. The lottery in February will also be at the
Community Center in Maple Grove. The committee has created two handouts for
marketing purposes. The first one will be for current families (will be sent out with the
electronic Thursday envelope) and will be posted on the website. The other flyer would
be posted in the area and passed out in pre-schools around the area. The committee is
working to create different flyers and marketing tools so that when they get the go
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ahead, they will be ready. They are also researching doing advertising in movie
theaters. They have researched theaters in Plymouth and Maple Grove. Since the chip
clips were such a hit at the parade, they might pass out more at open houses. There is
$10,000 budgeted for marketing and only $250 has been spent. Kristi mentioned that
there was discussion at the PAC meeting last night that advertising in movie theaters
might make us appear desperate and that nice mailings would be more effective. The
committee wants some direction as to when the marketing should take place. Christina
mentioned from all the parents that she talks to that a majority of the parents have
heard about us from word of mouth and a few from postcards, but of them from
movie theaters. N
—_— e

g. New Building (Ann Marie)- 7he committee has met twice and i commhha/rs
have met with the architect three times. The feedback from the committee has given
architects feedback and the architects have then made changes to here are
still a couple different versions of plans that they are working and will make final
decisions when we know more about the bonding. They do have another meeting
scheduled until more decisions need to be made. rmal enerqgy plan is not as
cost effective as we may have originally hoped.

h. Transition (Gretchen McQuillan)-
The transition committee has meet twice during the last
and discussed these topics.
1) Moving into the portables. What need be mo Who is going to be helping with the

move? What items need to be or; w?
2) We have collected a list furnit ers for the big move at the end of the
year.

3) Began discussion what t ear checkout list will look like for teachers.
Our committee will be me ce we know the status on the portables.

months. We have covered

i Transportation Harken)- 7ransportation has met once and will continue to
meet. The : ha skeleton of 4-6 bus routes with satellite stops by the
to have an idea of routes before open houses next year.

Board Co munication-. Review the Academic Performance from Friends

New Business- None
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NEXT MEETING IS DECEMBER 10™ AT 6:00.
REVIEW AND APPROVAL OF NEXT MEETING AGENDA
MOTION TO APPROVE FORWARDED BY ANNE, SECONDED BY ANN MARIE, PASSED UNANIMOUSLY.

MOTION TO ADJOURN
Motion to adjourn forwarded by Scott, Lori seconded by. Approved unanimously.
Meeting adjourned at 9:47.

Approved on

Anne Ingvaldson, Secretary
Beacon Academy School Board

N ¢
W\

O
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